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The potentials of Open Data & Big Data for the Alpine area



Summary
• DEAS project ambition & partners

• Transnational pilot actions: 

• Mobility 

• Tourism Culture

• Environment

• In details API and Applications and Pitching day collaboration

• Deas Platform & Federation & tools

• Deas Strategy with EUSALP



DEAS Partners 
Italy

Veneto Region LP

Treviso and Belluno Chamber of Commerce PP

City of Vercelli PP

Consortium for the Information System PP

Germany 
Bwcon GmbH PP

City of Constance PP

France 
Grand E-Nov+ PP

Lyon Urban Data PP

Austria
• Styrian Business Promotion Agency PP

• Business Upper Austria – OÖ Wirtschaftsagentur Ldt. PP

Slovenia
• Technology park Ljubljana Ltd PP

• City of Ljubljana PP



DEAS project ambition

Alpine Space Programme: European transnational cooperation programme that funds 
projects across the entire Alpine arc (7 countries). Digital Agenda signed by the Alpine 
Convention in 2014 noting a lack of open data in this area

Duration of the project : 01-10-2019 / 31-08-22

Objectives :

•Promote the use of open data for public services and businesses.

•Increasing the competitiveness of the Alpine region through the exploitation of open
data in 3 key areas: environment, tourism & culture, mobility.

•The 12 project leaders wish to accelerate the creation of innovative and user-centred
services (inhabitants, tourists, entrepreneurs) thanks in particular to :

A common DEAS platform aggregating structured data (OD/LOD) from partners

A methodology for using open data

Local and transnational pilots to create new services



« Data of which :

Access,

Exploitation,

Re-distribution and re-use

are free and copyright-free

Free, yes... but under licence!
Ex. « ODbL » (international) ou « Etatlab » (french)

Minimum obligation: cite sources

What is open data?



Ambitions and Regulation on Open Data in 
Europe
• 2003 "PSI Public sector Information Directive" (Directive 2003/98/EC): legal framework to enable the re-use of public sector information, later

revised by Directive 2013/37/EU. Internal market pillars: transparency and fair competition to facilitate the creation of a common data space in the
EU.

• 2015 : European Data Portal = public sector information open for re-use in the EU. training centre + success stories of European and international
re-users. https://data.europa.eu/en

• 2018 : Digital Strategy : become a digitally transformed, user-centred and data-driven administration by 2022
https://ec.europa.eu/info/publications/EC-Digital-Strategy_en (Nov 2018)

• 2019: EU Directive 2019/1024 on the opening up of data and the re-use of public sector information should be implemented by Member States by
16 July 2021. The updated rules will stimulate the development of innovative solutions such as mobility apps, increase transparency by opening up
access to publicly funded research data, and support new technologies, including artificial intelligence.

https://digital-strategy.ec.europa.eu/en/news/new-rules-open-data-and-reuse-public-sector-information-start-apply

• 2020 : European Data Strategy

Governance Data Act legislative framework (for non-commercial use of data) + funding capacity to create common data spaces, free circulation, EU-
wide "single data market" for agriculture, industry, finance, health and public sectors, as well as transport, digital skills and ecology.

(https://www.usine-digitale.fr/article/voici-le-plan-d-action-de-la-commission-europeenne-pour-creer-un-marche-unique-des-donnees.N1032649)

• 2022 : Data Act adopted by EU Commission

https://digital-strategy.ec.europa.eu/en/policies/data-act

https://ec.europa.eu/info/publications/EC-Digital-Strategy_en
https://digital-strategy.ec.europa.eu/en/news/new-rules-open-data-and-reuse-public-sector-information-start-apply
https://www.usine-digitale.fr/article/voici-le-plan-d-action-de-la-commission-europeenne-pour-creer-un-marche-unique-des-donnees.N1032649
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WP1
Strengthen the Data Economy in AS

WP4
Elaboration of the Strategy for OD/LOD exploitation in AS, 

transferring and follow-up actions

WP2
Promote the exploitation of OD/LOD by Public and private

actors in Alpine Space area
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VENETO

CCIAA TB

CSI

LP

BIZ UP

WP3
To develop value services & products by the exploitation of 

OD/LOD

Konstanz

Lotissement du projet DEAS



Transnational pilot actions

Tourism : Sustainable Tourism within the Veneto region (by CCIAA TB)

Tourism : Hake the Place! (by Piemont Region / Vercelli)

Tourism :Data Tour, der Tourismus Hackathon (by Biz-up)

White label Guideo, experimental application on tourism (by Grand e-nov)

Environment activities for green future (by Metropolitan region Ljubljanan)

Environnement : Flooding (by SFG)

Waste collection points (by TUBÀ)

Smart Green Constance Mobility Pilot (by Constance)

Smart Green Transnational Mobility Pilot (by Constance with contributions from
all PPs)



Mobility “Smart Green Transnational Mobility Pilot”

Name of the Challenge Summary of the results Responsible

partner
1) Walkability, Bike & Shared 

Taxi

Creation of one Persona to develop a use case. Changing the regional focus to Gleisdorf (Austria). Analysis of the area based 

on certain needs in a small city with the help of a point layer based on needs. Development of Isochrones based on 5, 10 and 

15 minutes walking time to get an idea of how walkable a location is.

Styria (SFG)

2)Cross-border Tourism 

(CroBoTo)

Creation of user stories to get an idea of the pains and gains of the users. Defining a scenario and division into sub steps.

Modelization of the application and analyzation of the necessary data, services and stakeholders.

Grand-E-nov & 

TUBA-Lyon, 

Konstanz

3) MetaAPI and App1.0 

(Ljubljana)

The team developed during the hackathon a prototype for the MobilPlus application and the loyalty concept. For this, they 

collected the different modalities in Ljubljana and collected the available data. 

Slovenia (MOL, 

TPLJ)

4) Moving Vercelli by bike 

(MoVeByBike)

Modelization of an application, which supports cyclist in Vercelli. This should reduce city traffic, CO2 emissions and encourage 

the use of ecological means of transport. The bike path should adapt to the person and there should be services like pick-

up/drop off in different location, included.

Piemont region

(Vercelli)

5) MaaS: Intermodal routing 

(with visualization) – Going 

from Strasbourg to Linz via 

different modes of mobility

A concrete solution cannot be provided in this hackathon because of the large scope. First steps toward a trans-border 

cooperation were made. The next steps are finding partners for a follow-up transnational project (interested partners: City of 

Ljubljana, Domino, Ultimob, MobiDataBW) and do identify proper funding programs. Identification of problems: Incompatible 

regional interfaces, transnational routing, different providers, different payment and booking. The main result was the 

established contacts for follow-up activities

Biz-up

Konstanz

6) Sustainable transports 

within Veneto’s Alpine space

This challenge had no participants, so there are no results. Veneto

7) Digital Twin: What is it, 

what is needed & possiblities 

for cities/regions

There was a conceptual basis document for a digital twin, which answered the questions: What is an urban digital twin? What 

does a city need for a digital twin? What is the added value for the city in general? In which area can cities use the digital 

twin? & Different application examples in the field of tourism, transport and environment. Analysis and simulation of traffic data 

and aggregation of different data sources.

Konstanz

8) Smart electricity using for 

your private vehicles at home

This challenge had no participants, so there are no results. Bwcon

9) Secure Spontaneous 

Ridesharing

Development of a concept, which enables secure spontaneous ridesharing. Analysis of the need of  drivers and passengers. Konstanz



Environment including datathon in Lyon 



Tourism

Comparison about :

- Relevant topics identified by LWG
- Target 
- User need satisfied
- Reason to use them
- Existing similar services
- Data necessary for the service …



How Many  POI Data Set in OD is already usefull :
Vercelli 14 API
Veneto 2 API 

BIZ UP 6 API not yet Tested
Grand E Nov+ 9 in API mode  ( Strasbourg & Mulhouse)

15163 in Alsace in CSV format 

API developped on Tourism-Culture



DEAS platform + Federation
○ Is hosted on the Open Data Veneto Platform: https://opendataveneto.regione.veneto.it/progetti-

europei/progetto-deas/deas-platform/tourism-and-culture

https://data.gov.ie/blog/online-introduction-to-open-data-training-course

https://www.futurelearn.com/courses/open-data-business (Using Open Data for Digital Business)

https://learndata.info/elearning/open_data_essentials.html

https://docs.google.com/document/d/1jdnzRbXDs3otZ8FUd5_wLt6vQv6ZcgBB/edit

Keep the platform alive after the 
project, continue to exploit the 
data, add more data, make the 
actors who provide the data and 
those who exploit it interact "a 
community on a transalpine 
scale 

https://data.gov.ie/blog/online-introduction-to-open-data-training-course
https://www.futurelearn.com/courses/open-data-business
https://learndata.info/elearning/open_data_essentials.html
https://docs.google.com/document/d/1jdnzRbXDs3otZ8FUd5_wLt6vQv6ZcgBB/edit


DEAS Strategy
• DEAS project : Experiences, experimentations from each territory with their local 

contact, stakeholders

• European strategy on data and digitalisation 
• Open data Maturity report
• Digital Alps conference

• Federation : to join an existing community in order to join forces and 
experiences.



Stéphanie Toussaint
s.toussaint@grandenov.plus

Olivier Horent 
o.horent@grandenov.plus


