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Digitalization of the labour market



Who we are What we do

•LEF is a model company with real 

machines, products, and operators 

which serve as…

•a unique environment for delivering 

hands-on capability building

•a test base for piloting and 

scaling up innovative solutions

•a go-to place for learning from 

leading technology players 

and research institutions

•We help you drive the next level of performance improvement and build 

the required technical, management, and people skills needed to achieve 

world-class operations – be it in introducing lean management principles or 

by capturing the value from state-of-the-art digital and analytics solutions

•Our motto is: explore, try, and apply

LEF – your digital revolution



Organizations today face digital challenges, but only 1/3 of digital 
transformations are successful 

▪ Lack of skills and knowledge 

▪ Poor accountability and 
performance dialogue

▪ Insufficient leadership

▪ Mismatch of aspirations within 
the organization

Critical failure factors

Trasformazioni
fallite 

▪ Building skills and knowledge

▪ Communication to engage all 
stakeholders in change

▪ Active leadership in the design and 
implementation phase

▪ Deployment of resources needed to 
accelerate change

Critical success factors 

FONTE: John Kotter, “Leading Change: Why Transformation Efforts Fail”; Transformational Change Survey, McKinsey Quarterly, 2015

35%

65%

Failed transformations

Successful transformations 



A great part of the companies find themselves stuck in pilot 
purgatory 



The challange we face in our organizations



Capability building as the powerful answer 



We have identified a long list of key levers with related skills





Mindsets are a hidden part of the performance chain



Behaviors are the product of hidden mindsets and beliefs



Behavioral shifts are key to successful transformations



Click to edit Master title style

Viale Comunali,22
33078 San Vito al Tagliamento (PN) 
Zona Industriale Ponte Rosso

+39 0434 85 87 56

lef-digital.com

info@lef-digital.com

mailto:info@leanexperiencefactory.com

