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LEF — your digital revolution m
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Who we are What we do

*LEF is a model company with real *\We help you drive the next level of performance improvement and build
machines, products, and operators the required technical, management, and people skills needed to achieve
which serve as... world-class operations — be it in introducing lean management principles or
«a unique environment for delivering by capturing the value from state-of-the-art digital and analytics solutions
hands-on capability building «Our motto is: explore, try, and apply

-a test base for piloting and
scaling up innovative solutions

*a go-to place for learning from
leading technology players
and research institutions




Organizations today face digital challenges, but only 1/3 of digital m
transformations are successful

Critical failure factors

YOUR DIGITAL REVOLUTION

Critical success factors

Lack of skills and knowledge Building skills and knowledge

* Poor accountability and
performance dialogue

= Communication to engage all
stakeholders in change

Insufficient leadership = Active leadership in the design and

implementation phase

Mismatch of aspirations within

the organization = Deployment of resources needed to

accelerate change

. Successful transformations

. Failed transformations

FONTE: John Kotter, “Leading Change: Why Transformation Efforts Fail”’; Transformational Change Survey, McKinsey Quarterly, 2015



A great part of the companies find themselves stuck in pilot

purgatory

Customers piloting/
deploying IoT solutions
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Time spent piloting by
companies
Percent of companies

84
< 1 years 16

1-2 years




The challange we face in our organizations

Martec’s Law N
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by Scott Brinker (@chiefmartec)
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this change
gap widens
over time,

— eventually
requiring a
‘reset” of the
organization




Capability building as the powerful answer m
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Developing capabilities makes a fundamental difference to the success of
a transformation and to the organization’'s financial performance

f Success rate of \ | " X 2 2

l transformations in

| organizations which ,l EBITDA margin
‘ i ! 3 of top-quartile vs.
\ develop their / \ Rt G
people so they can J capability builders
surpass expectations for |
performance

SCURCE McKinsey, Beatng the transformation odds’ 2016 Scott Keler ang Colmr Pnce. Pedormanze ans meals An

endenca-tosed appmach to translming your organzaton’. 2014 VicKinsey & Compeny | 0



We have identified a long list of key levers with related skills

Digital ways
of working

7y

Advanced
analytics
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Main levers today

* Digital Performance Management
* Remote monitoring & control
* Digital Twin

* Robot Process Automation (RPA)
* Operator aids & Wearables
* Digitized Processes

* Predictive maintenance & enhanced condition based monitoring
* Advanced Analytics for Productivity optimization

* Root Cause Problem Solving support

* Advanced Analytics for Yield, Energy, Throughput optimization

* Advanced Analytics for quality optimization

* Advanced Analytics for SCM and logistics

* Quality (inspection) automation

* Logistics automation (material handling, line feeding etc.)
* Smart Automation

* Collaborative robots to automate repetitive task

* 3D Printing for spare parts, prototyping, tooling or production of
components



change

Martec’s Law

Technology changes exponentially (fast),
yet organizations change logarithmically

(slow). How do we manage that?
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by becoming a
more adaptive
organization —
such as with
agile and lean
management
practices — the
coefficient on
organizational
change rates
can increase



Mindsets are a hidden part of the performance chain m
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Inputs Performance

What we say we want What people think this What people do in the )) The outcome of
to happen means and how they workplace individual and group
behave in response actions




Behaviors are the product of hidden mindsets and beliefs

" What we see
and usually attempt to address

Under the surface:

®" Thoughts and feelings — both conscious
and unconscious

®" What's important - values, assumptions,
beliefs, priorities

® Underlying needs, including fears and
threats to our identity

Behaviors

king arid feeling

Values and beliefs

’ '
Identity, needs (met and unmet), and
fears
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Behavioral shifts are key to successful transformations

Performance

“Technical®

improvement
---------------------------------- o to | i
* Time
Stability Step-change Sustainability

Half of transformations fail for
behavioral reasons

Other
obstacles Program
. achieves
Insufficient 10 objectives
resources/
Senior 23
management
behavior does not 27
support change
Employee
resistance
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