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Journal Publishing Program

● Current Partners: 20
○ Faculty-run Journals: 3
○ Graduate Journals: 13
○ Undergraduate Journals: 4
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Publishing Program Evolution

● Simplified partnership offerings
● Reduced # of site variations and installations
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Skills & Process 
Development
Project & Product Management

Program & Partnership Development
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Project Management
● Setting of schedules for maintenance and design work
● Budgeting of software developer time
● Managing partner expectations
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● Workflows in JIRA for regular project maintenance
○ Bi-annual checks on sites:

■ Site review
■ Partner check-in
■ Google Analytics review
■ Social media review
■ Content to be deposited to institutional repository 
■ Domain name renewals

● Additional JIRA tasks for project launch & end-of-life
Skills & Process Development

Project Management Continued
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Skills & Process Development

Production Maintenance Tasks
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Product Management

● Development of “Journals Template” WordPress theme
● Transformation of ideas for improvements into tasks for 

developers

Skills & Process Development 10
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Product Management Continued

● Customizations made on the front & back-end
○ For Journal Editors: Ease of publication
○ For Project Managers: Simplified journal setup; doesn’t require 

developer assistance

● github.com/cul/cdrs_journals

Skills & Process Development 12
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Program Development
● Establishment of journals

○ ISSN & SHERPA/RoMEO registration
○ Application to DOAJ and other relevant indexing services
○ Communication with Google Scholar
○ Inclusion in Columbia’s online catalog
○ Creation of DOIs
○ Copyright and license inclusion
○ Transparency of policies

● Documentation and knowledge management
● Tools & process development

Skills & Process Development 14
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● Regular publishing cycle
● Active editorial engagement with our office
● Documented author agreement
● Stated position on licensing
● Commitment to scholarly record
● Presence of editorial board
● Documented review process
● Submission recruitment plan

Partnership Development: Publication Vitality Indicators



Partnership Development

Skills & Process Development 16

● Consultations around open access, copyright
● License agreement reviews



Partner Interaction
● Typical:

○ Annual meeting (more if needed) & regular email check-ins
○ Troubleshooting (technical & administrative)

● Unique:
○ Bi-weekly meetings
○ Vendor management
○ Management of solicited review process
○ Author invoice tracking
○ PubMed Central XML review
○ Troubleshooting (author-side and editorial-side)

Skills & Process Development 17



Skills & Process Development

Partner Interaction: Undergraduate Student Journals
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● In-depth discussions around:
○ Editorial Processes:

■ Peer Review process
■ Faculty advisory board involvement
■ Author Agreement use
■ Copyright statement language & inclusion
■ Publication timeline
■ Copyediting consistency
■ Database/aggregator agreements & responsibilities

○ Site Review



● Skills and processes were developed over time
● Skills have evolved as our program needs have changed
● The processes detailed here are inextricably woven with our 

program 

Takeaways

● Some projects are harder to simplify

19Takeaways
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Thank you!
Questions?

Kerri O’Connell, ko2336@columbia.edu 

mailto:ko2336@columbia.edu
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