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Hello everyone, me again!
Since the background to today’s discussion is 
Evolving mechanisms to better represent libraries within ISNI
We thought it might be useful to look at Music group for comparison



Things to consider … 

 Roles envisaged for ISNI’s consultation groups  

 The ISNI Music consultation group 

 Who’s involved, who do they represent? 

 Modus operandi 

 What kinds of thing are discussed? 

 Applying the model to libraries 
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I’m really attempting to describe this process
On behalf of music group Chair Paul Jessop – who he?
Informal review but it seemed like these are important questions



Extract from “Terms of Reference” 

ISNI Consultation Groups 

The Board of ISNI-IA may establish, dissolve and manage consultation groups 
for specific sectors to ensure that with respect to name identification: 

 the needs of those sectors are accurately communicated to ISNI-IA, 

 feedback on the utility and quality of ISNI-IA's services is available to 
ISNI-IA, 

 cross-sector issues are analysed as appropriate and recommendations are 
made to ISNI-IA. 

Consultation groups will be advisory in nature and their recommendations 
will not be binding on ISNI-IA. 
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The ISNI-IA Board has already in place a TEMPLATE T of R document
Not saying this is either perfect or obligatory
But something very like this will be needed, whichever types of rep groups we set up
Here is a brief extract from that document
And there’s of course more about governance, etc



The ISNI Music consultation group 

 Has been the first such group established 

 Essentially because of rapid growth in ISNI for Music  

 And significant UNDER representation on our Board 

 And other support structures 

 Launched Feb 2019, three or four meetings since and 
list of “work items” already established 

 Operates under agreed Terms of Reference doc 

 Chaired by music & standards figure Paul Jessop 
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I’ll give the briefest sketch of the music group’s establishment
And “the story so far”



Existing members with interests 
in the Music industry  

 CISAC 

 Centrale Discotheek Rotterdam 
(CDR) 

 Iconoclaste 

 YouTube/Google 

 Consolidated Independent (CI) 

 Soundways 

 SoundExchange 

 (British Library) 
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Note of course, en passant, that we already have 
A number of ISNI members actively interested in music questions
Even before we issued the call for Music Group participants
But when we did …



Who’s involved in the Music group 

 IMMF 

 SoundExchange 

 Pandora 

 PRS for Music 

 Universal Music Group  

 RIAA 

 Library of Congress 

 Sony Music 

 British Library 

 DDEX 

 SAMI 

 The Orchard 

 Beggars Group 

 IFPI 

 Jaxsta 

 Warner Music Group 

 ASCAP 

 North Music Group 

 CIE Group 

 PPL 

 BMI 

 YouTube/Google 

 Apple Music 
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It came as a surprise to me:
How many organizations are eager to participate
The diverse types (call out) of players involved
Serious debates on the calls so far, but willingness to try for consensus
Acknowledgement that lots of this stuff revolves around “industry best practice”
Some very major players involved, but they don’t dictate the outcome



Modus operandi 

 Setting up of the group was by informal invitation to 
interested parties, subsequently confirmed by emails of 
invitation from the Chair of ISNI-IA 

 All meetings by phone conference, supplemented by 
email and document exchange 

 Meetings approx. quarterly, convened and minuted by 
the Group’s chair 

 Agendas and work items suggested by Group members 
themselves 

 Outputs then reported back to the ISNI-IA Board 
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Lots of interest, as we’ve seen earlier
Phone confs a practical response to geo diversity
Some calls repeated to encourage participants in very different timezones
Places a premium on good meeting & doc preparation
Aim, after thorough discussion, is to achieve consensus



What kinds of things are discussed? 

 Initially, questions about the Group itself – purpose, objectives, 
membership 

 First major work item – review of a document gathering a series 
of questions on Assignment Rules for music 

 Using ISNI to identify music publishers, labels, studios 

 A procedure for embargoed assignment 

 Tackling duplicate assigments 

 Improving ISNI documentation & presentation 

 Initial, early assignment 

 Interoperability with other identifiers and metadata standards 
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Natural early focus on the Group itself – why are we here, etc!
ISNI deliberately ‘seeded’ the process by asking Group to review IFPI document
International Federation of the Phonographic Industry
And QT’s responses
Thereafter, suggestions came “thick and fast” for other work items from the Group itself



Applying the model to libraries 

 Over to you! 
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Please note that we are NOT suggesting libraries simply follow the music example
But some of that earlier experience may be useful
As should the “terms of reference” approach
Group membership?  Critical to have an active core, however big it is
“Just” libraries or also library service suppliers/vendors? Etc.
National vs. smaller or specialist libraries?  Geo representation?



Contact points for more info … 

 Check out the ISNI website: www.isni.org  

 Subscribe to ISNI News – the e-newsletter for the ISNI 
user communities 

 Contact the ISNI International Agency: tim@editeur.org 
or info@isni.org  
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My purpose here has been really to help you start your own debate
About how a well constituted Libraries Consultation Group could
Help represent and advocate on your behalf in future
I hope maybe some of the Music group’s experience may help this process along
Oh and in closing, most of you should have received an emailed copy of 
Our new publication, “ISNI News”  - do let me know what you think of it!

http://www.isni.org
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