TRUST FUND IN SUPPORT OF VICTIMS OF SEXUAL EXPLOITATION AND ABUSE
[bookmark: _Toc62843750]PROJECT PROPOSAL

PROJECT TITLE: 

SUMMARY:

a. One paragraph summarizing the project proposal, specifying the services or support being sought and the reason why they are needed (SEA challenges). Indicate the consultation undertaken to develop the project.

BACKGROUND

a. Project location general background (including any links to other UN system projects/programmes which would support the project’s sustainability)
b. Duration of project
c. Targeted beneficiaries and their selection criteria
d. Project 
e. Identified Implementing partner(s)
f. In formulating the project proposal, due consideration shall be given to the project’s link to the following Trust Fund eligibility criteria:
•  Relevance to the assistance and support service needs of the location
•  Cost effectiveness and fiscal responsibility in relation to providing the services
•  The implementing partner’s ability to monitor and report on performance 

LINKS TO TRUST FUND PURPOSE

Describe how the objectives of the project fulfil one or more of the following purposes of the Trust Fund: 
· Provide specialized services in support of victims of SEA
· Engage in community outreach
· Address service gaps in the provision of assistance and support to complainants, victims and children born as a result of SEA 
· As an additional support and communication for complainants, victims and children born as a result of SEA. 

PROJECT OBJECTIVES 

List of specific project goals to be achieved (in bullet points)

ACTIVITIES

a. Provide overall summary of envisaged activities; describe implementing partners (legal status, previous experience in implementing similar projects and working with the target community, references, achievements).
b. Provide project plan (see Form TF/WP-B)
c. Indicate important risks to be considered and provide measures to mitigate their impact in the implementation of the project.

EXPECTED OUTCOMES

List main expected outcomes in bullet points

IMPACT

a. Describe aimed project’s impact (short, medium and long-term) on:
· Victims (including number of beneficiaries benefiting from the project)
· Community
· Others (Implementing Partner/UN/NGOs/other actors)

GENDER PERSPECTIVES

Indicate how the project intends to address the different needs of women, men, boys and girls.

COST/BUDGET 

a. Provide an estimated cost per activity (in US$)
b. Provide project total estimated cost (in US$)

MONITORING, EVALUATION AND REPORTING

a. Provide details of individual(s) responsible for project monitoring, evaluation and reporting. 
b. Describe any relevant procedures or internal controls in place to ensure regular monitoring and reporting.
c. Confirm acceptance of substantive and financial reporting obligations.

